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About NPQEL

Tne Mational Frofessioral Quaiification for Exacutive Laadenh’p
IMPGEL] s accrediled by the Deportmend for Educaotion (DE|.
Tne qualficolion is delvered by the Cutsfanding Leacers
Farinarshio [QLF), a colaborative parineshio of schools,
teaching scrocl aliorces and muiti-ocademy trusts, manoged
ond supgorted oy Bast Praoctice Network,

CLP s occrediled by the CfE to provide the Maticnal
Frofessional Gualifications (KPGs|.

NPQEL prepores candidates new to executive lecdearship to take
stralegic resporsibiity for leading across sevenal schaols,

Entry requirements

MPQIEL s suitable for coleogues aipiring o, or already in,
leadershin rales acrass more tran ane school, This ircludes
headteachers, execulive headteachers, chief operaling officers.
ond directors of schogl improverment, NFGQEL s for those wiho are,
o are aipinng to become, an executive headleacner or CED of
o AT with responsicility for leoding across several schools.

Candidoiss wil need lo demanstnole experience of heodship
ond where they hove led work across schocls,

Qualification components

Owenview

Companent

Benefits for candidates
» MNaoliona and interncticnal networking

Increased awarenass and undersiording of self ond of the
behoviours needed to lead across multigle crgonisotions

v Time terefect on 'sodership proctice and ability to check
learning ond develcpment neads

+ Ircremied capabiity and copocity 1o foke on o mulli-school
ocrganizolion - having 1ha skils, knowledge and understardng
to do the jol more effectivaly

Benefits for schools

¢ Increcsed notiongl partnership opportun'ties and insight
into the systems, seclon and sources of effective leoderstip
praclice

« noreased commilmeant to build relotionships wilh o range of
stakeholders within the crganisalicn and the wider community

v A professionally awaore and informed leader who can moke
evidence-based sfrotegic decizions and aporoach new
challengas in an effective ond efficient monner

+ The obility to review and evaluale praclice in ordar 1o bring
onoul change and geat the best for young people and sioff
wilhin 1he organisalion

face-lo-foce 2 residentiol events ongd 2 even! days [& days lotol) consishing of fallored prochice fosks, gues! speakers, 45

evenls groeup nebworking ond self-manoged learning inferaction supportfing powerful diclogue ond leodership iroining.

OrlFa calitar 3 faciilaled online courses eoch consishing of 4 modues covering: Strategy ond Improvement, Tecching ond a0
i Curiculum Excelence ard Monaging Rescurces and Risks. Eoch course includes o number of core and optional fasks,

Exec-led
webinars
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A series of onfne preseniotions by schoo! ond busingss execulive leoders covering The
key thames thal underpin the sholegy, culture and conlext of executive leadeship,

Total 132
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Qualification content

Tre gqualiicotion covers é content areas which set out what a leader should know or shouw'd oe able 1o do, and 7 leadership
behavicurs which sat eul how the best leoders cperote. The content creo: hove bean emicedded within 2 online courses,
with the leadership behovicurs explored during the focililoted events,

Event content
Eoch day s facitoled by two experienced fociilators with support from experience executive laaders,

+ Understonding he ronge of orgonkational structures invelved in complex organisotions
* Challenges for susioinabifty ond growth: leaders’ fiest yaors in execulive leodesship
Residential {Day 2) * Answeanng 2 big questions: whol ara the slralegic challenges® Hove wa sufficien! perscnal copacily/competence?

+ Effective workforce: creating o sense of belonging and identity with aulcnomy
+ Ugng informead reseorch as on evidence bote lo guide shralegic chonge direclion

* Embedding o wel-aicvialed vislon for school improvearment

= Trust wide dato systems: rocking progres ond performance, and reperding on

Teaching & Curdiculum fhe Impoc! of provision on pupil outcomes

Excellence [Doy 4) * Lhing inlermalional research and evidence to creale strolegies for improving groups of wohool
* Qualty asurance and accouniabdity for provision exceTence

* Appreciotive enquiry: maintcining posilvity and crealivily alongside occouniability

* Curriculum medeiing and efficient staffing siructures

* Modmising resources in sepport of organialional wel-being
Residential {Day &) « Risk leoderthip

* Professional growth and executive leadership development

= Froject cssessmen! readiness

Online course content

Shotegy & Improvemenl Teaching & Cumiculum Excellence Monaging Resources & Risks

Module 1

| e ; Creating 1he leaming cutture for Accountabdity & govemnance
1 i " )
Craciing 1he vision A shiatapic ellective teaching ond leaming

Module 2 i E
¥EptyAEnl snvsonienl ond curiculum oppodunity Schookled portnership and impact

Module 2

Trensforming 1he culfure for Transforming lives and opporlunities Trarsferming schools through schod! led
impeovament & impoact for improvement and impoct portnership and impoct

Module 4




Assessment

Task 1

Cardidates must design a sustanable butiness development slrategy for their erganisotion, anclyaing the bersfts, costs ond ritks of
different optiors. They must then present their chosen strategy to ther governing boorg ord submit a wiitlen cccount of 1he proiect
covenng the design, implementation ond evaluation,

Task 2

Candgicaltes must 'ead a project 1o imerove oragress and altainment in several schools, They must prasent their plars o a
group of relevant slokeholders ond submit o written occount of the project covering 1he design, imglementation and evaluction.

Froject sorpls ord supporting evidence are asessed in accordance wilh a mork scheme proviced by the DE ond ore
subject to rational moderation.

In order to achieve the NPGQEL candidates must:
+ comp'sle 3 online courses and associafed core tasks
«  gHend praclice based evants and coaching

»  pass final asessment within 18 month: of slorting 1ha gualification

What's nexi?

Caondidaotes that achieve the NFQEL may choose fo continue their professional development throuah the complation of o master’s
degree in busingss administration (MBA). Professionally, NPGEL graduates may choose to apply for executive lsadeship roles such os
CEC or COO of o MAT, exscutive Heodleocher posts or similar,

Masters accreditation

The gualificalion has been developed in colioboralion with Liverpoo! Hope University [LEU] 1o be delivered al Masters leval 7.
Conddates successful in achisving the qualfication have the eppodunily fo accrue credits towords o PG Cert and Mosters
Accreditation wilh LHU.

Covurse intakes

We have two gualificotion infakes per year; ong in the auturmn term and orne in the spring term. For further informaticn
and for appiicolion Seadlines olease see cur website www.outstandingleaders.org/qualiications/npgel

Delivery locations
Ta rrinimise fravel, our rainng groups ore located accerding 1o 1he geography of 1he cordidates thol register.

Further information

For furlher information regarding cur guaficaticn offer plecse contact the feam vio cpd@bestpracticenel.co.uk
or collus en 0117 920 9200,

Contach

weanw . outstandinoleaders.org
info@cutstondingleaders.crg
0117 9203 9200




